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What is Acquisition?
The process of securing materials* for the
library collection, whether by purchase, as gifts,
or through exchange programs (Evans, 2002).

◦ *NB: Information Materials, not general library
materials

This is the process of locating and obtaining
items identified as appropriate for collection in
the quickest and most economical manner
while offering an efficient and responsive
service.
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Acquisition Task
The tasks include:
•Obtaining materials by purchase, gift or 
exchange; 

•paying for or acknowledging receipt; and

•maintaining appropriate records of the 
materials.
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Types of Acquisition
There are a number of ways or methods that may be used in 
acquiring materials for libraries. They include:

Direct Purchase

Blanket/Standing Orders

Exchange 

Interlibrary Loans

Cooperative Acquisition

Donations and Gifts 

Legal Deposit

4



Direct Purchase

Direct Purchase comes in two modes. 

Ordering Directly from Vendors 

Purchasing Directly from the Publishers
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Order through jobbers, vendors, or agents.
Direct Purchase

Sometimes it is better to order from 
Agents/Jobbers/Vendors than order form the 
publishers because the former offer better services. 

Vendors provide service like electronic ordering, 
placing standing orders and sometimes they even do 
the selection. 
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Purchasing materials at retail book stores.
Direct Purchase

It is faster to purchase materials from the 
retail book store, but the price is higher than 
from the vendors.

So it is left to the Acquisition Librarian to 
strike a balance between cost and urgency. If 
you want to fill a gap as soon as possible, you 
have to go to retail book retails. 
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Blanket/Standing Orders

This is the case in which an order is placed 
with publisher for all the materials published 
from his company. 

With this instance, prices are often lower 
because the publisher is assured of ready market.
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Advantages of Standing Order

Standing orders work best with items that 
are serial in nature

Standing orders also save the library from the 
paper work that is associated with ordering 
because of the automatic delivery from the 
publisher.

Rebates/Discount 
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Disadvantages of Standing Order
Worthless titles may be acquired but this problem can be solved 
by periodically reviewing the order to ensure that materials are 
still relevant.

Librarians no longer perform their duties in selection. 

The process delays the acquisition of materials because the 
library has to wait till the publisher has released his materials 
before the library will acquire them

There is also unfair pricing. Unfair in the sense that the library 
might have got it cheaper from the vendors
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Exchange

It involves trading of multiple copies of materials 
that are not relevant for the purpose of the library 
with other libraries.

This can ocure locally or across boarders.

Exchange as method of acquisition is usually 
confined to large universities or research libraries.
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Exchange Cont’d.

Very often this is the only way that one can 
acquire the publications of certain organizations,
e.g., Research Library on African Affairs, ISSER, etc. 

Exchanges are arranged through formal 
agreements. 

This method of acquisition helps in developing 
comprehensive subject collections.
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Problems with Exchanges: 
Unequal partners

Unwillingness to share.

Unavailability of materials 

Lack of knowledge of what is available

Communication – telephone, postal, 
transport,…
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Interlibrary Loan
It is the process by which a library borrows 
materials it does not have from other libraries on 
behalf of its users. 

Inter-library lending may be done at four levels:
locally 

nationally 

regionally

Internationally
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Interlibrary Loan Cont’d.
Truly speaking, it is not an acquisition 
method because the library borrowing the 
material will have to return them. 

However, this is another important method 
of getting materials for library users.
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Problems of Interlibrary Loans
Lack of knowledge of what is available 

Refusal to share materials (psychological 
effect). 

Fear of losing materials

Sometimes, Interlibrary Loans are also 
referred to a Resource Sharing. But this should 
not be used as an alternate for normal 
acquisition.
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Cooperative Acquisition

Cooperative acquisition is the situation where a group 
of libraries team up to share the acquisition of 
materials among themselves.

The acquisition is often based on subject areas. 

Libraries then go ahead to acquire materials that they 
have the comparative advantage. This is to avoid the 
duplication of materials and also save space in the 
libraries. 
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Problems of Cooperative 
Acquisition

The desire for self-sufficiency 

The size of the library may pose a problem to 
cooperative acquisition

The status of the library is also a problem

Traditional or historical barriers
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Donation 
Donations are gifts that individuals or 
institutions make to the library which are normally 
unsolicited. 

They may come in the form of books, journals 
and other items such as cash donations. 

The donated materials may be in the form of 
physicals or digital formats. 
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Donation Cont’d. 
Donations constitute valuable source of 
materials for enriching the library’s 
resources. 

The librarian decides ultimately what to do 
with them that is, whether all or part of the 
gifts should be integrated into the 
collections, discarded or sold. 
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Donation Cont’d. 
Such gifts serve as an important source for rare, 
unusual or expensive materials which the library 
budget cannot sometimes sustain. 

But this may also include materials that may not be 
so important or useful and may prove to be a burden 
to the library. 

Notwithstanding this, gifts may sometimes be very 
costly to process in terms of freight and other charges 
and this may even exceed the worth of the collection 
donated.
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Donation Cont’d. 
This therefore, calls for a careful policy 
decision when accepting such gifts for the 
library. 

Without such a policy much duplication and 
added expense may occur in handling the 
material donated. 
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Donation: Steps
The library should be informed in time or in advance 
for it to prepare to receive such donations. 
This is to make sure that the library is prepared or has 

space to store the donation or whether the donation 
is acceptable to it. 

The library must review all donated items and decide 
whether or not they are suitable.
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Donation: Steps

All donations will be subject to the library’s 
collection development policy.  

An item that is not added may be donated or 
sold to another institution to generate funds 
for the library
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Suitable/Acceptable Donations/Gifts:

Monetary donations

Specialized research materials 

Unique and scholarly publications

Electronic materials – computers, CDs, DVDs…
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Unsuitable Donations/Gifts
Materials that do not support the instructional 
or research programs

Scattered single issues of journals 

Materials not in good condition

Out of date material.
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Problems of Donations/Gifts

Although donations and gifts can be beneficial 
to libraries in Ghana, they may also come with 
some problems. Some of these problems are: 

Some of the donations/gifts have strings 
attached to them, e.g., a donor may expect that 
all the donated materials be put in one place

Irrelevant donations waste a lot of space in the 
library
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Problems of Donations/Gifts
Donations also take too much staff time to 
process the materials.

Donations and gifts may also be expensive in 
terms of freight or shipment costs.

Donations/gifts may also come with all manner 
of infections.
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Legal Depositions
Legal deposit is a law that mandates publishers to 
place a copy or copies of materials they publish in the 
country with a designated agency or agencies. 

The designated agency is usually a library. Most 
countries in the world have legal deposit laws. 

It is an offence for a publisher to refuse or to fail to 
deposit an item as the law requires and the law 
sanctions one that would not deposit.
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Legal Depositions Cont’d.
Libraries, especially acquires a sizeable 
proportion of their collection through legal 
deposit. 

This is especially true, where a country’s 
publishing industry is vibrant. 
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Legal Depositions Cont’d.
Ghana has a deposit law which designates five deposits 
points being:
The George Padmore Research Library on African 

Affairs

The Council of Scientific and Industrial Research 
Library, University of Ghana, 

KNUST Library

University of Education, Winneba. 

The number of libraries varies from country to country. 
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Problems with Legal Deposit faced 
by libraries include:

Lack of Knowledge of what is published.

Refusal of Publishers to deposit copies of 
materials.

Ignorance of the Legal Deposition Law.

Weak sanctions for non-compliance.

Inability of librarians to follow up on 
publications.
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Cooperative 
Collection 
Development (CCD)
MEANING & COMPONENTS
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Cooperative Collection Development
A cooperative collection development is “the sharing 
of responsibilities among two or more libraries for the 
process of acquiring materials, developing collections 
and managing the growth and maintenance of 
collections in a user-beneficial and cost-beneficial way.”
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CCD Cont’d.

The goal of cooperative collection development and 
management is to improve access to information and 
resources by maximizing the use of those resources and 
leveraging available funding. 

Cooperative collection development and management 
have three interdependent components and can be 
thought of as a three-legged stool that cannot stand 
without all three legs. 
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Components of CCD
Physical access through resource sharing 

Bibliographic access

Coordinated collection development and 
management.

(Johnson, 2009)
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Resource sharing
Resource sharing is a system for making requests 
and providing delivery of information, chiefly through 
the formal ILL process.

it may be strengthened by agreements among 
members of a consortium to expedite service, charge 
members no ILL fees, or permit on-site use of 
collections by clientele of member libraries.
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Bibliographic access
The second component of cooperative collection 
development and management is bibliographic access-
knowing what is available from other sites through 
online catalogues, printed or microform catalogues or 
bibliographic utilities. 

Bibliographic access to the holdings of other libraries 
is a critical component of cooperation.
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Coordinated Collection 
Development And Management 

This entails a coordinated scheme of 
purchasing and maintaining collections. 

Coordinated collection development and 
management aim to build complementary 
collections on which the cooperating libraries 
can draw. 
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Coordinated Collection 
Development & Management  cont’d

Joseph J. Branin identifies three elements to 
coordinated collection development: 

Mutual notification of purchasing decisions,

Joint purchase

Assigned subject specialization in building 
collections.
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Many libraries are participating in 
cooperative ventures to:

secure acquisition and 

access e-resources at discounted group prices. 
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Several forces foster a successful 
consortium, including:
a belief in and commitment to cooperation by local 

administrators and library staff

equitable fees

clear understanding of local holding and local 
needs

an effective consortia governance. 
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Flexibility and responsiveness to local 
collection development need are central to 
success.

Most libraries have little choice but to 
cooperate.
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As libraries reduce acquisitions, they must 
rely on other libraries for critical materials that 
they do not have. 

Libraries work with cooperative partners to 
secure the most cost-effective access to e-
resources.
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Happy Independence Day!


