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Producers of Information 
Materials

Producers of information materials can 

be divided into two broad categories.

 Those who produce printed materials 

like books periodicals, newspapers, 

magazines.

 Those who produce audio visual 

materials, including electronic.
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Why know about Publishing

What is publishing?

 To publish means to make information 
and literature available for the public 
to view.

Publishing involves the creation, 
compilation and mass production of 
graphic (illustrations or pictures) and 
text (words and numbers).
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 Traditionally, the meaning of the word 

“publishing” means to print 

newspapers and books on paper and 

distribute them.

So when people hear of publishing 

what comes into their minds is book 

publishing.
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But in the face of technological

advancement, such as the internet

and others digital information systems.

Publishing is now done not only through

printing but also electronically.

of late a large number of periodicals

and books have been published online

and electronically through CDs and

DVDs.
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 In response to the question:

why know about publishing? Or why

bother with details of the trade?

Several responses come to mind.
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An understanding of the trade’s 
characteristics such as;

What determines the price of an item 

How products are distributed 

what services one can expect 

All these improve understanding and 
communication between producers and 
buyers.
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Under the best of circumstances, a 

great deal of communication exists 

between the library or information 

centres and the (trade) industry 

regarding orders.

All this knowledge provides some 

understanding, if not sympathy, on the 

librarian’s part for the problems of the 

publisher.
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PARTNERS IN THE BOOK TRADE

Publishing involves many different 

people and activities. 

 They are the creators (author/writers, 

performers, translator, illustrator) of the 

materials , the editors and 

manufacturers, the distributors and 

sales people, as well as readers/users.
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The Author

He is the creator of the book. He dreams 

about the book, writes it, and arranges 

the words and ideas the way he wants 

them to be presented. 

He is therefore the first owner of the book. 

He may however, sell this ownership to a 

publisher. 

Copyright of the book may therefore be 

vested in the author or the publisher. 
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The Publisher

 The publisher is the one who usually 
controls marketing tasks such as 
advertising. 

 If it is a small company, tasks such as 
proof reading, editing and layout may be 
outsourced to freelancers. 

He is often referred to as the Director-
General of the publishing industry. 

His position is central in the relationship 
with other partners in the book trade.
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 The publisher receives the 

manuscripts from the author, 

determines how much money will 

be needed to publish it and 

engages the services of the 

editorial staff for the book.
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The Publisher therefore relates with 

the 

Author

Printer

Bookseller

reader.
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The printer

He is the manufacturer of the book. He 
receives the manuscripts from the 
publisher, prints it, does the binding and 
sends it back to the publisher. Under 
normal circumstances, he plays no part in 
whether the book will sell or not. 

He is therefore not a risk-taker. But he has 
to be conscious of the quality of his 
printing and binding so as to create a 
name for himself. 
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The reader

Readers include school children, 
adults, and new – literates. These are 
the last in the chain of publishing 
relationships. 

Although some of these may acquire 
the books themselves, others depend 
mainly on libraries to provide them with 
their reading materials. 

 Libraries therefore contribute greatly to 
the success of the book industry. 
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 This category of the partners 

basically serve as an intermediary 

between the first three partners 

(authors, publishers & printers) and 

the readers.

 Their role is instrumental as they can 

help gather information on 

reader/user preferences.
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20To sum up …

 Publishing is therefore a teamwork and each 
member of the team has a very vital role to 
play.

 Whatever role each partner plays in the book 
chain, it is important to recognize 
interdependence of the links.

 However there is also the fact that although 
each of these partners form a separate group, 
one person could perform two or more functions

 This does not however change the fact that 
there are five distinctive members in the team.



LEGAL ASPECTS OF PUBLISHING

Libel

Rights of Privacy

Royalties

Copyright

Censorship
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Libel

Generally, it is expected that no 
publisher should publish any 
information incriminating an individual 
without confirming the source. 

Refusal to seek confirmation and 
verification contravenes this law. 

However, authors and publishers, in 
their efforts to create sensation and 
market their products, have often 
fallen foul of this law.
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Rights of Privacy

 The laws and regulations regarding the 

rights of privacy indicate that 

permission must be sought from 

individuals before their pictures or 

photographs are used in commercial 

publications. 

Each individual has his/her right to 

privacy and no author or publisher can 

take that right for granted.
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Royalties

Royalties are monies paid to authors as 

compensation for their intellectual 

contributions in the publications of their 

work
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Royalties can be paid in any of the 
following ways:

All in advance of the write-up.

A percentage before the write-up and 

the rest upon completion of the write-

up.

All payments made upon completion 

of the whole work.
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Copyright

Copyright ownership must be 

established for each publication 

from a very early stage.

 The copyright information need to 

provided or located where readers 

can easily find it.
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 This law demands that material 

can be copied from a book only 

for academic purposes even in this 

case there is a limit to how many 

pages of material can be copied 

from a particular book. 
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Censorship

 The law of censorship allows 

government to ban materials that they 

find inconsistent with the nations 

principle.

 This could be moral, religious or security. 

 It affects the publishing houses because 

it request publishers to censor the 

contents of their materials before they 

come out.
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As a result of these controversies in the 

publishing industry, a lot of 

communication is required among the 

various partners. 

 This will create a general state of 

understanding so as to minimize 

suspicions and controversies.
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FUNCTIONS OF PUBLISHING

Publishing consists of five basic functions 
and they apply equally to both print and 
non-print materials.

Administration

Editorial

Production 

Marketing 

Fulfilment
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Administration

Administration is concerned with 

overseeing the activities, ensuring the 

coordination and making certain there 

are adequate funds available to do 

the desired work.
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Editorial

 The editorial area is where the main 

decisions are made about what to 

produce. 

Here, ideas for books, manuscripts, 

articles, proposals or other items are 

discussed and reviewed. 
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Production

Production and marketing join with 

editorial to decide on the final details 

for the publication.
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Marketing

Marketing is concerned with all aspects 
of promoting and selling the product. 

How many review copies will be sent out 
and to what review sources is a decision 
usually made in the marketing 
department.

Where, when or if an ad is to be placed is 
the responsibility of the marketing 
department and all these decisions have 
an influence on the cost of the items 
produced.
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Fulfilment

 Fulfilment activities are those needed to 
process an order as well as those connected 
with the warehousing of the materials 
produced.

 In many ways, fulfilment is the least 
controllable cost factor for a publisher. 

 Libraries and information centres sometimes 
add to the cost of their purchases by requiring 
special handling of their orders. 

 Keeping “special” needs to a minimum can 
help keep prices in check.
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All these five functions must be 

successfully carried out if the 

organization is to survive for any 

length of time.
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PROBLEMS OF THE PUBLISHING 

INDUSTRY IN GHANA

Economic Problems 

Human Resource Problems 

Equipment 

 The reader public

Bookshops

Foreign Competition
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Economic Problems 

 The publishing industry is capital-intensive. 
It requires a lot of money to buy the 
equipment, pay editors and give royalties 
to authors. 

Another economic problem is that the 
average person in Ghana struggles to 
find money for his/her basic needs such 
as food, clothing and shelter. 

 Book – buying is therefore not a priority in 
most Ghanaian families.
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Human Resource Problems

 The publishing industry is a highly skilled 
industry that requires trained 
manpower. 

Each of the partners in the industry 
needs to be trained in modern book-
publishing technologies. 

But there is only one University in 
Ghana that has training facilities for 
publishers
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As such, some training has to be done 

overseas, which is also very expensive. 

Whereas the authors, publishers and 

librarians can be trained in Ghana, 

printers and booksellers have no 

training facilities. 

Most printers and booksellers therefore 

have to learn their trade on the job. 
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Equipment

Equipment used in the publishing 

industry are very expensive and need 

to be updated from time-to-time to 

meet the requirements of modern 

technology. 

Most of these equipment have to be 

imported from overseas.
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 To compound this problem, some of the 

equipment cannot be repaired locally, and 

even when they can be repaired, sometimes 

their spare parts are not available. 

 The breakdown of one equipment can 

therefore sometimes cause the suspension of 

the whole publishing process. 

 Let us also not forget that most of the 

publishing material such as paper and ink 

have to be imported from abroad. 
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The reader public

 In general, the Ghanaian society is not a 

reading society. 

 This does not encourage the 

development of the publishing industry. 

 The cost of books are also very high for 

the average reader who might want to 

buy some books to read for pleasure.
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 It is interesting to note that, as in other 

African countries, more children read 

books than adults. 

Yet, it is the adults who have the 

money to buy books. 

 Therefore, those who are interested in 

books cannot buy them, while those 

who can buy books are not interested 

in them. 
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Bookshops

 There are few major bookshops in 

Ghana.

 In most cases, these are limited to the 

capital cities, mainly in the southern 

part of the country. 
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Due to the poor network of bookstores, 
it is often difficult for those in the rural 
areas who might be interested in 
reading, to get some reading 
materials. 

 This gets more serious when one 
considers that a large number of 
secondary schools in Ghana are in the 
rural areas, deprived of bookstores. 
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Foreign Competition

 The publishing industry in Ghana is also 

faced with a stiff competition with foreign 

publishers. 

 Because these foreign publishers have 

easy access to capital, equipment, and 

up-to-date technology, their products are 

often better and sometime cheaper than 

the books produced in Ghana. 
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 It is also interesting to note that the 

taxes on imported material for books 

such as paper and ink, are higher than 

those for imported books.

 It is therefore cheaper to import books 

into Ghana than to import the materials 

for the production of books.
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